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 The lending arms of Shriram Group are set to merge. What 
edge does this give the company? 
Shriram Finance Limited will be India’s Largest Retail NBFC. 
The company will be formed with the merger of Shriram 
Transport Finance Company, India’s largest commercial vehicle 
financer and Shriram City Union Finance, the country's largest 
MSME lender, among NBFCs and the largest two-wheeler 
financer. The merger will help strengthen our leadership 
position, make us a diversified player, help us reduce our cost 
funding while keeping our customer needs at the forefront by 
providing a bouquet of financial services under one roof, as we 
look towards a future of integrated financial services, and 
increased financial inclusion and customer convenience. We are 
at a pivotal point in our evolution, building out newer product 
segments in Consumer, Small Enterprises, and Personal loans. 
We endeavour to gradually reduce cyclicality, which is inherent 
in the core vehicle finance business, by building a diversified 
loan book, which can withstand the test of economic and credit 
cycles from a growth and asset quality paradigm. 

How will you position Shriram Finance and will the customer 
strategy remain the same post the merger? 
Shriram Group is a financial services conglomerate known for 
its commitment to providing financial services to the under-
served sections of the population or the ‘Aam Aadmi’. The 
Group has always catered to customers in rural and semi-urban 
geographies, with a strong ethos of looking at our customers as 
the Shriram community. Owing to this, most financial inclusion 
and sustainable income-generating business models are 
encouraged and funded. The aim is to provide 360-degree 
services to transform our customers’ lives as a whole and not 
just financially. At the core of our business principles is valuing 
relationships, building trust with our customers, and helping 
them prosper, thereby building an inclusive society. 

Super App is a great tech buzzword today, what are Shriram’s 
plans for the ‘Shriram One’ Super app?  
 The common man today has moved up the value chain and he 
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wants everything at the click of a button. In a world where 
digital disruption is the new normal the objective of the 
‘Shriram One’ super app is to build an omnichannel experience 
across different entities and bring customers together on a 
single platform for all their financial needs. Digital business is 
an integral part of any organisation today, and the super app 
will help Shriram Group to become a digital commerce 
business through meaningful customer engagement. 

This will be done via personalised offers and communication, 
customized products and services based on our customers’ life 
stages and needs, instant customer service, end-to-end 
customer assistance, customer life cycle management, and 
partnerships. To achieve this, reimagining and reinventing our 
customers’ journeys and leveraging the power of data through 
artificial intelligence and machine learning is vital. The 
objective is to create an experience that is paperless, channel-
agnostic and simplified to deliver any product while keeping 
our promise of a great customer experience.   

What is your outlook for the lending industry and Shriram 
Finance? 
Demand for Commercial Vehicles has improved over the last 
4-5 months. We expect the demand momentum to sustain in 
FY23, with higher capacity utilization from Infrastructure 
spending feeding into the demand for newer vehicles, while 

commodity-price inflation is feeding into higher ticket sizes of 
new and used vehicles. Ecommerce is driving the last-mile 
reach from metro to semi-urban markets creating a continuous 
demand for LCV/SCVs and farm output remaining steady in 
supply is adding to further growth in credit. On the MSME 
lending side, the overall credit gap for MSMEs continues to 
remain high and well-rounded fiscal support, a strong policy 
framework and incentives to promote innovation and incen-
tives to drive lending by financial institutions will increase 
penetration of formal financial services to MSMEs. On the 
two-wheeler front, retail sales have been resilient with four 
consecutive months of MoM improvement, resulting in 
improving 2W credit. Demand for EVs has slowed due to 
certain incidents. Digital adoption by NBFCs is on a steadfast 
rise, those that adapt will benefit and those that don’t may 
perish.   

At Shriram Finance we have put in place structural drivers to 
power the next horizon of growth. The game has changed and 
we are taking steps to be future-ready. We will maintain our 
customer-centric approach and will be large but nimble. The 
merger will enhance our competitiveness, lead to a sharper 
focus on cost management, strengthen the leadership and 
rapidly enhance our market standing in the case of newer 
segments. Our strategy will be anchored at the intersection of 
digital and sustainability, the two defining trends in the 'new 
normal'. 


